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Form HUD-9834 Questionnaire (02/10 Version)
	Management Company Name:
	  

	Completed by:
	  
	Date Completed:
	  

	For the upcoming Management Review there are a few procedural items that we need to review related to the 9834 to see if any of your internal processes have changed since the 2009 Management & Occupancy Review. Please complete the following information. 

If the same information applies to all projects being reviewed, indicate “all” otherwise provide project specific details (example: “all” no change or Project A …. Project B …). The corresponding page and question from the HUD 9834 is referenced in the parenthesis for your convenience.




1.
Security

	Page 8; Question 2a & c:

Indicate whether any of the following events have been documented in the last twelve months, the frequency (break-ins, vandalism, auto theft, assaults, arrests, drug activity, none), and corrective actions, if any taken:   


	Page 8; Question 2b:

Have you changed any of the ways that your project has been secured?   
If so, what changes?   



2.
Follow-Up & Monitoring of Project Inspections

	Page 8; Question 3a:

Have all EH&S items from most recent REAC been corrected?       
If not, provide explanation:    


	Page 9; Question 3b:

Have all other deficiencies (level 2 and/or 3) noted in most recent REAC been corrected?   
If not, provide explanation:   



3.
Maintenance & Standard Procedures

	Page 9; Questions 5a-d:

Have any of the maintenance procedures, including documentation, changed in the past twelve months (schedule/inventory system/written procedures, etc.)?     
If so, please describe the new procedures:    

	Page 9; Question 5d:

Identify employee/s (name and title) responsible for conducting inspections:    


	Page 9; Question 5e-g:

Have either the method, documentation or the frequency of unit inspections changed since the last management review?                 
If so, describe the change:  


	Page 10; Question 5h and 6a:

What is the average number of days from move out until the unit is ready for occupancy?   


	Page 10; Question 5i-j:

Have there been any changes in procedures for handling work orders?    
If so, please describe the new procedure:   


	Page 10; Question 5k:

Is there a backlog of work orders?          

	If so, identify the number of work orders:
	1-3 days:
	  
	4-7 days:
	  
	more than one week:
	  

	
	
	
	
	
	
	

	Page 10; Question 6c:

Are there any factors contributing to vacancy problems?    


	Page 11; Questions 7:

Have there been any changes or additions to attempts to reduce energy consumption (e.g. caulking, weather stripping, education, etc.)?  Please describe:




4.
Leasing and Occupancy Processes

	Page 15; Question 14d:

Have there been any changes to your Tenant Selection Plans since the last management review?    


	Page 16; Question 14h:

Did the property lease at least 40% of the Section 8 units that became available for occupancy in the previous fiscal year to extremely low-income families?    


	Page 16; Question 15a:

Have there been any changes made in the lease over the past 12 months?    


	Page 16; Question 15b & c:

Aside from rents and security deposits, list any other charges and the amount assessed (lockouts, replacement keys, A/C, etc.)?    
Has HUD approved these charges?    



	Page 17; Question 16a-d:

Has there been a change in any of the eviction processes since the last management review?   


	Page 17, Question 18c:

Who is authorized to have access to the tenant files (name and title)?    


	Page 18; Questions 18d-e:

Has your document retention (minimum 3 years) and destruction of tenant records remained the same since the last management review?   


	Page 21 & 22; Question 19h i-iv:

Have there been any changes made over the past 12 months in the process for appealing decisions to deny tenancy?    



5.
Tenant/Management Relations

	Page 22; Question 20a:

Have there been any changes to your tenant complaint resolution process since the last management review?    


	Page 22; Question 20 c:

Is there an active formal tenant organization at this property?  


	Page 22, Question 21:

Have there been any changes to the social services provided by either the property, the neighborhood, the community, or the region to meet the tenants’ needs? List service, provider and financial source (e.g. child care, health care, meals):    



6.
General Management Operations/Staff and Personnel Practices

	Page 24; Question 22d:

Please list any formal, ongoing training you have provided your staff since the last review:
Have there been any changes as to how you handle training staff on new HUD requirements and regulations?  If so, please describe:



	Page 25; Question 24b:

List any on-site staff charged to project that receive subsidy by the property or occupy a non-income producing unit:




Please provide a current copy of the following documents for each project:  
· A copy of the Affirmative Fair Housing Marketing Plan (AFHMP) (Page 16; Question14i-j)

Note: AFHMP only needed if there were changes since the last review and approval from HUD for the new plan has been received.
· The completed and signed copies of Addendum B, Part A., Sections I, II and III. 
Please provide the following information:
Current Number of Unit Vacancies (Page 10, Question 6a-b):

	Project Name
	Number of Vacancies

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


Number of Applicants on Waiting List (Page 15, Question 14f):
	Project Name
	0 BR
	1 BR
	2 BR
	3 BR
	4 BR

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  


Number of Evictions (Page 17, Question 16b):

	Project Name
	#
	Avg. Cost per Eviction & Reason For  Each Eviction

	  
	  
	  

	  
	  
	  

	  
	  
	  

	  
	  
	  

	  
	  
	  

	  
	  
	  


If there were evictions who would have handled the process in the past, or who would in the future? Place an “X” beside the appropriate response.:  

	Attorney on Call:
	  
	Owner/Agent:
	  
	Attorney on Staff of O/A:
	  

	

	Attorney on contract:
	  
	(Other)Specify:
	  


Number of Rejections (Page 21, Question h-iii):
	Project Name
	Number of Rejections

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


Thank you for your efforts in completing form HUD-9834!  
We appreciate your cooperation!
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